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ABOUT US 
 
Anujjindal.in is an educational platform to help students prepare for some of the most 
competitive and esteemed government examinations in India. 
Set-up in 2016 as an online education platform, providing guidance for the following 
examinations 
 
- RBI Grade B 
- SEBI Grade A 
- NABARD Grade A & B 
- UPSC Management 
- UGC NET JRF Paper 1 
- UGC NET JRF Paper 2 (Commerce & Management) 
- CTET & DSSSB 
 
The company has an impressive  YouTube outreach of 1.20 Lakh Subscribers. 
We also publish books on UGC NET JRF, RBI, SEBI & NABARD examinations. 
The aim is to help increase access of education using high-end technology, while 
maintaining excellence in quality of education. 
The company combines the two most important factors behind a successful education 
System - Access & Quality using it to create a portal that is unparalleled.  







 
 


KEY BENEFITS OF OUR COURSES 


 


 


 


 


 


 


 


 


 


 


Our course structure includes a lot of perks that are otherwise 
unavailable elsewhere. 


It is a comprehensive guide to help you crack the paper & secure your 
dream position. 


 
 
 


We provide personal solutions all queries using a Telegram group wherein Anuj 
Jindal himself will clarify your doubts. 


 
We curate the learning strategies of past year toppers to help you learn from the success 


of the best 
 







 
 


 


 


 


3 basic questions 


 Which foreign markets? 
 Timing of entry 
 Scale of entry and strategic commitments 


 


                   


 


 


 


TRADE RELATED ENTRY MODES


CONTRACTUAL ENTRY MODES


INVESTMENT RELATED ENTRY MODES


INTERNATIONAL STRATEGIC ALLIANCES


MODES OF ENTRY 


1. TRADE RELATED ENTRY MODES 







 
 


 


 


 


 


 


 


 


 


 


 


 


 


Advantages: 


1. It avoids the often 
substantial costs of 
establishing manufacturing 
operations in the host 
country 


2. It may help a firm achieve 
experience curve and 
location economies 


Disadvantages: 


1. The firm’s home base may 
not be appropriate if lower-
cost locations for 
manufacturing the product 
can be found abroad 


2. High transportation costs 
3. Threat of tariff barriers by 


the host country 
government make it very 
risky 







 
 


  


 


 


 


 


 


 


 


 


  


 


COUNTERTRADE 


Form of trade in which a seller and 
a buyer from different countries 
exchange goods with little or no 
cash or cash equivalents, changing 
hands 


TYPES: 


1. Barter 
2. Counter Purchase 
3. Offset 
4. Buyback 


BARTER 







 
 


 


 
          Reciprocal buying agreement in which a firm sells its product to another  


          at one point in time and is compensated in the form of other products 


          at some future time. 


          Example: Russia and Japan’s Komatsu  


 


 


 


 
    Example: Steel producer and shelving  


Steel producer sells the good to foreign manufacturer who produces shelves. The 
steel producer would then buy back the shelves at reduced price. 


 


 


 


COUNTER PURCHASE 


BUYBACK AGREEMENT 







 
 


    Agreement whereby one party agrees to purchase goods and services with a 
specified percentage of its proceeds from an original sale.   


It is very similar to counter purchase. The point of difference is that this party can 
fulfil the obligation with any firm in the country to which the sale is being made. 


    Example: Shanghai and Boeing  


                         
 


  


 
    Associated with transfer of ownership or utilization of specified property from one 
party to the other in exchange of royalty fees 


 


 


OFFSET 


2. COUNTRACTUAL ENTRY MODES 







 
 


 


  


 


 
 


 


 


                                                                                


                                                                
 


 
                                              


 


 


 


 


 


 


 


                                


INTERNATIONAL 
LEASING 


It means in which a foreign lessor 
leases out its new or used machines or 
equipment to the local company. 


ADVANTAGES: 


• Quick access to the target 
market 


• Efficient use of machinery 
• Reduction in cost 


  


INTERNATION
AL LICENSING 


An entry mode in which a firm 
transfers its intangible property 
to its own unit or to another firm 
for a specified period of time in 
exchange for a royalty fee.  


              







 
 


 


 


 


 


 


 


 


 
 


 


 


 


 


 


 


 


   


 


INTERNATIONAL 
FRANCHISING 


An entry mode in which the 
foreign franchisor grants specified 
intangible property rights to the 
local franchisee, who must follow 
strict and detailed rules to do 
business. 


                    


Advantages: 


• Low risk 
• Low cost 
• Consistency of product 


Disadvantages: 


• May become a competitor 
• May tarnish image 


Advantages: 


1. Expansion abroad without 
any additional investment 


2. Less risk 
3. It is frequently used when 


a firm possesses some 
intangible property that 
might have business 
applications, but it does 
not want to develop those 
applications itself  


Disadvantages: 


1. It does not give a firm the 
tight control over 
manufacturing, marketing 
and strategies 


2. Firm needs to coordinate 
strategic moves across 
countries by using profits 
earned in one country to 
support competitive 
attacks in another 







 
 


Point of difference Licensing Franchising 
Meaning Transfer of just a part 


of business 
Transfer of total 
business function 


Control No control over 
licensee’s business 


Greater control over 
franchisee’s business 


Industries Common in 
manufacturing 
industries 


Common in service 
industries 


 


 


 


 


 


 


 


 


 


 


 


 
For example,  


 


TURNKEY 
PROJECTS 


In a turnkey project, the 
contractor agrees to handle 
every detail of the project for the 
foreign client, including the 
training of operating personnel. 
At completion of the contract, 
the foreign client is handed the 
‘key’ to a plant that is ready for 
full operation – hence, the term 
turnkey. 


Advantages: 


1. Way of earning great 
economic returns when 
the contractor possesses 
the know-how required to 
assemble and run a 
technologically complex 
process (e.g. Refining of 
petroleum) 


2. Lesser risk 


Disadvantages: 


1. The firm that enters into 
turnkey projects will have 
no long-term interest in the 
foreign country 


2. May become a competitor 







 
 


For example, LMRC (Lucknow Metro Rail Corporation) gave all the construction task 
to a joint venture between TATA projects and Gulermak (a leading turnkey rail 
systems contractor). After the completion of all the construction it was handed back 
to Uttar Pradesh government. 


 


 


 


 


 


 


 


HOST COUNTRY BENEFITS AND COSTS 
 


 
 


 


 


 


 


 


 


3. INVESTMENT RELATED ENTRY MODES 


FOREIGN 
DIRECT 


INVESTMENT 


It refers to investment in the assets of 
a company for the purpose of control 
of overseas operations and economic 
activities. 


Ø Concept of home and host 
country 
 


  


Advantages 


• Resource-transfer effects 
• Employment effects 
• Balance of payment effects 


Disadvantages 


• Adverse effects on 
competition 


• Adverse effects on the 
balance of payments 


• National sovereignty and 
autonomy 







 
 


HOME COUNTRY BENEFITS AND COSTS 
 


 


 


 


 


 


 


 
Greenfield investment Brownfield investment 


 
In a greenfield investment, parent 
company opens a subsidiary in 
another country. Instead of buying 
an existing facility in that country, 
the company begins a new 
venture by constructing new 
facilities in that country. 


 
Brownfield investments, on the 
other hand, occur when an entity 
purchases or leases an existing 
facility to begin new production 


 


 
Horizontal FDI Vertical FDI 


 


 
 


Opening restaurants in Japan 


 


 
 


Could purchase large scale farm 
in Canada to produce meat for 


Advantages 


• BOP benefits from the 
inward flow of foreign 
earnings 


• Home country MNE learns 
valuable skills from its 
exposure to foreign 
markets that can 
subsequently be 
transferred back to the 
home country 


Disadvantages 


• BOP suffers from the initial 
capital outflow required to 
finance the FDI 


• The current account of 
BOP suffers if the FDI is 
substitute for direct exports 







 
 


their restaurants 


 


 


 


 


 
Point of difference FDI FPI 


Control Investment is done to 
gain controlling 
interest 


Investment targeted at 
earning returns from 
the investment 


Type of investment Real investment Monetary investment 
 


 


 
It refers to cooperative agreements’ between potential or actual competitors 


Strategic alliances run the range from formal joint ventures, in which two or more 
firms have equity stakes, to short term contractual agreements, in which two 
companies agree to cooperate on a particular task (such as developing a new 
product) 


 Making Alliances Work: Success of an alliance seems to be a function of 
three main factors: 
 


FOREIGN 
PORTFOLIO 


INVESTMENT 


Investment in financial instruments 
such as stocks and bonds through 
the stock exchange and other 
financial markets only to earn a 
return on the investment. 


INTERNATIONAL STRATEGIC ALLIANCE 







 
 


                    
 
 


 


 


 Partner must have distinct capabilities 
 
 Partner and the firm should share same vision 
 
 Partner should not exploit the firm, trust should be maintained 


 


 


 


 
 Alliances can be designed to make it difficult to transfer technology not meant 
to be transferred 


 Example: GE and Snecma alliance. Here, GE reduced the risk of excess 
transfer by walling of certain sections of the production process 
 
 Contractual safeguards can be written to guard against the risk of opportunism 
by a partner 


Partner selection


Alliance structure


How alliance is managed


ALLIANCE STRUCTURE 


PARTNER SELECTION 







 
 


 Example: TRW has strategic alliances with Japanese auto component 
suppliers. TRW has clauses in each of its alliance contracts that bar the 
Japanese firms from competing with TRW to supply US owned auto 
companies with component parts 
 
 Both parties to an alliance can agree in advance to swap skills and 
technologies that the other covets, thereby ensuring a chance for equitable 
gain 
 
 Risk of opportunism can be reduced if the firm extracts a significant credible 
commitment from its partner in advance 


 


 


 


 Relational Capital: Building interpersonal relationships. Example: Ford and 
Mazda 
 
 Ability to learn: Japanese firms made a greater effort to learn than its western 
partner.  
 


 


 


 Entry into foreign markets (to enter Chinese market) 
 
 Share fixed costs (Boeing) 
 
 Bring complementary skills together (Microsoft and Toshiba) 


 


 


MANAGING THE ALLIANCE 


ADVANTAGES OF STRATEGIC ALLIANCE 







 
 


 Give competitors low cost route to new technology and markets 
(semiconductor industries) 
 
 Alliances have risks: A firm can give away more than it receives (Fuji and 
Xerox) 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


DISADVANTAGES OF STRATEGIC ALLIANCE 







 
 


 


Check our website www.anujjindal in for enrolment, Course details and other 
updates! 


Or 


Log on to our mobile application. 


 


 


  







 
 


 


 


 


 


 


 


 


 


 


 


 


“HALL OF FAME” 
 


 







 
 


 
RBI 


 


 


 


 


 


 


 


 


 


 


 


550+ Students cleared RBI Phase 1 


300+ Students clear RBI Phase 2 


48 Students got selected in RBI 







 
 


SEBI  







 
 


NABARD 


  







 
 


 


 
UGC NET JRF 
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